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Al Studio

From Al ideas to production-ready
outcomes

Solution Area

Business Challenge

Organisations are investing heavily in Al, experimentation, and Duration:

emerging technologies, yet many struggle to turn promising ideas into Typically 6-12 weeks to
real, sustained business value. Al initiatives often begin with enthusiasm establish the Al Studio, with
but stall at proof of concept or pilot stage, creating a growing backlog ongoing use and evolution

of experiments with no clear path to production. Governance, security, embedded into business as

and Responsible Al considerations are introduced too late, increasing usual
delivery and reputational risk.
Benefits:

At the same time, IT and architecture teams are overwhelmed by . A clear, repeatable
unstructured demand, while business teams lose confidence as good pathway to move Al ideas
ideas fail fo progress. Executives face growing pressure to demonstrate from concept through to
returns on Al investment, but lack visibility into progress, value, and risk. production and BAU.
Al Studio is designed for organisations experiencing high Al activity but . Faster time to value by
limited, repeatable outcomes. advancing high-impact Al

initiatives and stopping
How We Help low-value ideas earlier.

Reduced delivery, security,

Insight establishes and embeds an Al Studio — a governed, facilitated and reputational risk

environment that creates a clear and consistent pathway from Al ideas through embedded

to safe, valuable production outcomes. We align people, process, governance and
governance, and technology into a single, trusted system for Responsible Al practices.
progressing Al initiatives. . Stronger alignment and

Using a factory-style innovation pipeline with clear decision gates, we SOMTEEES [DSE
9 y=sty PP 9 ’ business and IT teams

help organisations prioritise high-value use cases, apply Responsible Al through transparent
by design, and support teams to prototype, validate, and prepare prioritisation and
solutions for production. The result is faster time to value, reduced risk, decision-making.
and Al that becomes business as usual rather than a series of

disconnected experiments.

1800 189 888 08009331
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About Al Studio

Al Studio is a governed, facilitated environment that

helps organisations consistently turn Al ideas into safe,

production-ready outcomes.

It provides a single, trusted place where Al ideas and
initiatives are captured, assessed, prioritised, and
progressed through a structured pipeline — from
concept, to validation, to pilot, and into production.

Al Studio combines:

‘!
Ideos >>> Prototype >>> Product

A practical delivery methodology that moves ideas forward with clear decision points

Hands-on support to help teams safely adopt tools such as Copilot and Copilot Studio

A decision-making forum that manages demand, enabling leaders to pause, pivot, or proceed with confidence

A repeatable system that embeds governance, Responsible Al, and production intent into everyday

experimentation

About Insight

Insight Enterprises is a leading Solutions Integrator that helps clients solve technology challenges by
combining the right hardware, software, and services. We're a global Fortune 500 technology company
with a network of over 6,000 partners and experts around the world who provide access to end-to-end
IT capabilities. For more than 35 years, we have delivered and optimised technology solutions for our
clients efficiently, effectively, and safely. We are rated as a Great Place to Work, a Forbes World's Best
Employer, and a Fortune World's Best Workplace. Discover more at au.insight.com. NSIT-M
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