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Our ApproachOur Approach

Establishment and Training

Establish and train your staff to effectively operate AIMS 
compliance with ISO 42001. Follow the plan-do-check-act 
(PDCA) cycle prescribed by ISO standards. 
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Assess Risk and Create Your Roadmap

Asses your security risk and create an associated risk 
treatment plan. This serves as a practical roadmap for  
security officers, providing the evidence needed to build 
compelling business cases and secure funding.

Integrated Management Plan for Large Organisations 

Leverage existing security and risk management frameworks 
to deliver a more integrated management system. This reduces 
duplication and ensures consistency across your governance 
environment. 

Our experts collaborate closely with your team to ensure the 
AIMS is genuinely operational—not a document that sits on 
a shelf.
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ISO 42001:2023 AIMS Services

Why Sekuro

We bring more than a decade of hands-on experience designing, establishing, and 
maintaining management systems certified to ISO standards for organisations of all 
sizes, across both global and local contexts. Our proven methodology goes beyond 
checkbox exercises, taking an intent-based approach to governance that enables 
organisations to effectively manage and reduce risk.

Every AI Management System (AIMS) we implement is tailored to your organisation’s 
specific needs, governance mechanisms, and maturity level. Where existing 
management systems such as ISO 27001 or ISO 9001 are already in place, we 
leverage these to deliver a more integrated, efficient outcome—reducing duplication 
and maximising the value of your existing investment.

Service Overview

AI is transforming how organisations operate—bringing opportunity alongside 
complexity. An AI Management System (AIMS) provides the governance structure 
to maximise AI’s benefits, while promoting safer, more responsible practices.  
AIMS can be adopted alongside existing frameworks such as ISO 27001 and  
ISO 9001. Our ISO 42001:2023 services support your path to certification, with  
an approach tailored to your organisation’s unique drivers, readiness level, and 
existing controls.

KEY BENEFITS

•	 Understand and manage AI 
risks at an organisational level.

•	 Set up governance structures 
and demonstrate commitment 
to ethical, responsible use of AI.

•	 Proactively address AI legal and 
ethical obligations.

•	 Enhance data privacy and AI 
decision-making transparency.

•	 Build trust and credibility with 
stakeholders.

•	 Support competitive 
differentiation and market 
positioning.

•	 Integrate with existing ISO 
management systems.

Build responsible AI practices and lead the way in ethical AI 
management

GOVERNANCE, RISK & COMPLIANCE 
SERVICE OVERVIEW

mailto:info@sekuro.io
http://sekuro.io

